
Councillor Thomas felt the process would force people to become a member of the 
Chamber and people would be upset. Councillor Harron felt it was a good place to start, 
but we should leave the Chambers out of it. Council discussed costs and possibly setting 
up a Committee to hash out details. Subsequent to further discussion, Committee 
recommended as follows. 

Recommendation: That staff obtain four or five copies of by-laws from other 
municipalities and provide to a future C.O.W. meeting for further 
discussion. 

8. DRAFT SURVEY RE CHANGING FROM WARD SYSTEM TO ELECTION AT 
LARGE 

Committee discussed the draft questions and information and subsequently directed that 
staff make the following changes prior to Council's further review of the document. 

Redo the current ward system question for clarification. 
Add a question for their opinion on whether the Deputy Mayor should be the 
Councillor receiving the highest number of votes in an 'At Large' election. 
Add Are you satisfied with the present system? 

9. PRESENTATION TO RETIRING EMPLOYEE- ALEX LOMACK 

Mayor Noble, on behalf of Council, made a presentation to Mr. Alex Lomack who is 
leaving the employ of the municipality after 29+ years of service. 

10. SEVERANCE APPLICATION B-89-2000.54- JOAN MORRIS 

Committee noted that no new lot was created by the above noted severance application 
and therefore 5% cash-in-lieu is not applicable. The administration is the standard $300 
fee. 

11. AGREEMENT WITH TWINING'S/Y. HARRON 

Committee discussed the status wherein it was indicated that staff were unsure ofthe 
status. Committee subsequently recommended as follows. 

Recommendation: Staff meet with the Twining's and review the agreement and report 
back to Council. 

12. BUDGET VS. ACTUAL TO SEPTEMBER 30, 2001 AND BUDGET 
AMENDMENT RECOMMENDATIONS/TREASURER 

Treasurer Stock reviewed and discussed the budget and proposed amendments with 
Committee. Committee recommended as follows. 

Recommendation: That the budget amendments be carried out as recommended by the 
Treasurer. 

13. Adjourn for lunch Time: 12:25 p.m. 
Reconvene Time: 1:10 p.m. 

Councillor Wunderlich had arrived during the adjournment and was present for the afternoon 
portion of the meeting. 

14. DICK HIBMA- GREY SAUBLE CONSERVATION AUTHORITY RE LEVY 

Mr. Dick Hibma and Mr. Jim Manicom, representing the Conservation Authority, were 
present. Mr. Hibma made a presentation in support of the Conservation Authority request 
to peg their annual levy at ten cents per thousand dollars of assessment. Mr. Hibma 
outlined the benefits to the authority operation which would result from a stabilized 
funding source. Mr. Hibma also outlined the current process requiring budget circulation 
etc. and approval of the participating municipalities. Subsequent to further discussions, 
along with questions and answers from the Authority representatives Mayor Noble 
thanked the gentlemen for appearing. 
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